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CONSEQUENCES

LESS PREDICTABILITY - more experimentation

FIGHTS about assumptions and beliefs

E M P L O Y M E N T  S H I F T S
Past examples: demise of blacksmithing

invention of “packaged” jobs
demise of typewriter salesman

Predictions: de-jobbing of America & world
more temporary work

Present fact: Manpower, Inc. #2 U.S. employer

A. M. Fairhurst, p. 2
D e c .  16, 1!394 JPL
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BASIC CAREER MANAGEMENT
STRATEGY

● K N O W  Y O U R S E L F

Your
Your
Your

desires - what do you want to do with your life?

abilities - what are you really good at?

style - in what kinds of situations are you most

productive and satisfied??

● K N O W  Y O U R  M A R K E T

What problems need to be solved and
who is willing to pay for them to be solved?

What is salable? - what skills/knowIedge are wanted?

What is growing? - what industries/f ields/knowledge?

● W H E R E  I S  T H E  M A T C H ?
A .  M. Falrhurst, p. 4
D e c .  1 6 ,  7994 J?L



KNOW YOUR ENGINEERING STYLE

HIGH CHANGE

FUTURE
Big Picture
Abstract

[

EXPEDITE DEVELOP
Tactics/Performance Strategy/Guidance

\ )

PRESENT
Concrete

Details

LOW CHANGE

● KNOW YOURSELF
Your Desires - what do you want to do with your life?
Your Abilities - what are you reallv good at?
Your Style - in what kinds of situations are you most

productive and satisfied??

A. M, Fairhurst, p. 5
Dec. 16, 1994 JPL



APPLY THE FOUR STRATEGIES
OF CAREER MANAGEMENT

STABLE OR
G R O W T H  T I M E S

up the Ladder
Power
Achievement

Steady State
Expertise
Security

AdaDted  from the Driver-Brousseau Career Concepts Model

CHANGING OR
DOWNSIZ ING T IMES

Spiral
Growth
Creativity w

Transitory
Variety fl
Independence / -

.
A.  M .  Fairhurst, P. 6
D e c .  1 6 ,  199.4 JPL



KNOW YOUR MARKET

GATHER INFORMATION THROUGH:
Networking & Information Gathering
Professional Organizations
Publications

HIGH VALUE SKILLS:
Problem Identification
Problem Solving
Strategic Brokering

WHERE ARE THE OPPORTUNIT IES?
Problems to Be Solved
New Excitement to Be Created
Activities that Must Be Maintained

● KNOW YOUR MARKET
What problems need to be solved and

. who is willing to pay for them to be solved?
What is salable? - what skills/knowledge are wanted?

What is growing? - what industriesHields/knowledge?

I

A. M.  Fairhurst,  P. 7
Dec. 16, 1994 JPL



WHERE IS THE MATCH?

WHAT ARE MY OPTIONS?
Rule of thumb - have at least three

WHAT RESOURCES ARE AVAILABLE?

WHAT OBSTACLES ARE THERE?

WHAT IS  THE RELATIVE COST/BENEFIT?
Example: Keeping aligned in current employment

Retraining
Contracting or temping
Part time vs Full time
Own business
Changing fields/industries

A. M. Fairhurst, p. 8
D e c .  1 6 .  1994 JPL
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CREATE YOUR OPPORTUNITIES IN A
CHANGING WORK ENVIRONMENT

● Acknowledge the impact and CONSEQUENCES of change from:
the Mechanical Age to the Information Age.

“ Apply the BASIC CAREER MANAGEMENT STRATEGIES
Know yourself, know your market, where is the match?

● KNOW YOURSELF - Desires, Abilities, Style
Know your engineering style
Apply the FOUR STRATEGIES of career management

● KNOW YOUR MARKET - Problems, Salability, Growth
Gather information, use high value skills, seek opportunities

● WHERE IS THE MATCH? - Options, Resources, Obstacles, Cost/Benefit
Apply different STYLES OF THINKING:

both/and or best-of-both neitherhor
expand the concept in time andlor space
muitipie contingencies

A .  M. Fairhurst, ~. 1 0
Dec. 1 6 ,  1 9 9 4  JDL
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